Knox County Board of Health <7 KNOX PUBLIC HEALTH

March 22, 3034

Minuton

Tha Board of Health of the Knax County Health District hold a regular masting in ihe agoncy
eanlarnce room with a digial platiorm oplion threugh Zocen for alafl and guaesta only,
Toilivadeyg wade 0 alandanos.
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1. Convanilon

11, Call to Order
Jamen Whalay called the maaling to order at 8:30pm,

1.2,  Acceptanos of Agaenida
Eric Siekkinon, RPh, mads & molion to sooept the sagends, Dians Goodich seoondad i

mietion; in the regative: none, Tha molion was approved,

13,  Approval of minutes for February 21, 3034
Eric Slekkinon, RPh, mads & mofion to spprove the minutes for February 29, 2024, Barb
Brennoman seconded the mation; in the negative: none, Tha molion was approved,

14, Approval of Bills
Eric Slakkinon, RPh, mada a motion 1o approve the bills, Bric Helt ssconded the maotion;

in this Ragillva: nond. Thi Malon wikl approved.
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1.5, Public Participation
s  Granl Ritehiay, Knox Pagos
& Jod Portir, Mobiiily Mansgsmsnt
# Magan Rico

2. Hearings/Readings/Regulations - Nona

3.  Speclal Reports
3.1,  Board Repor

Davidd Hatlay 1, Dpidamiclogisl, pressnied the Annunl Epldamiology FY 2022 repor to tha
Hesinred of Haalth.

1.2, Haalih Commissioner
# Tha Dintrict Adviacry Coundll (DAC) mat the fire! week of March and salectad Ms,
Maogan Rice 1o fill Eno Helt's board seat.
o A special thanks io Bric Halt for his bonsrd serdlude
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Marah 213, 2024

Bl riailerl

Tha 2023 Annunl Rapor has been uploaded into thae shated drive for your viswing,

o Mudos bo ths team for 8 job wall dong
Pr-aile ros o fresm PHAD Fi-a oA

0 MEF.HH. 2024 with :ﬂmwmﬂimﬁﬁ'm i uwn
KANE Laamang has baen saledtad o7 agondy bng-laim plinl

@ This five year plan 8 set o begn June = mons Indo 10 IoBow
HIl 344 - rornoval of repdacamant levios

o This haa bean reinireduced. AQHE b an badlof irene

il tha imiportands of I0n] 6K M:Hm . kg

2034 ACKHC Salary Suryay in being drafied, This ool 8 vaRiabla for
enbanrding/recrulling public hoallh profossicnal
Facaitias Lipdata:

g KPH will presont o Knox Co, Foundation (n Augusi

o Master plan proposasl with Sol Heris Day (8 panding

o Thine guoles for 103 8. Mechanke S doma (formar basuly uu;u-.q

o  Landbank & axpacting NOA on of ardund Apdl 16 regarding 208 Yine

Hrwad divmn grant

Ervircnmantal Hoallh platform, Accels: major concems across ths siale snd wa, KPH,
will b pursalng other oplions B e o enhance effidancy,
The Community Health Assassmant (CHA) survry s reached dver 8B40 Individunla
thiis far, In addition, foous groups ane undoarway whioh sl also Inchida Amlsh
pepulation,
Prasdent-alect raining in Columbus éver the pasl weskand as | gear up (o taks ovar
A i N Prasident of Mount Vemon Rotary club,
Don largat - Rikban cutling e schadulad for tha 280th of this month &l 2pm for our new
Maunl Varmoen Haallh Canlaed an Waeal Ving Slmel.

4. HNow Businoas
4.1. PFinance

4.1.1.  Income and Expantos

Bart Brannaman mads & mollon 10 approva 1he nooime and expandad. Dlinao
Cioodrich secondad e motion; in the negative; nons, Ths moton wis approved.

d 1.2 Approval of FYZ8 Budgel

Eric Slekkingn, RPh, madse a maotion (0 spprove the FY26 Budgal. Barry Oaorga,
MD, seconded tha molion; in tha nagalive: none, The molian wWas approved.

413, Approval of Resolution 2024-04, transfers and advancos

Dan Mrinkman macks & mobtion o spprove Rasokition 2004-04, irenslers and
advances, Amanda Rogars, DVM, secanded the mation; on roll call e following
yolad W th affirmative; Jason Whaley, Erie Slelikinen, RPh, Bark Brannaman,
Diane Goodrich, Dan Brinkman, Enc Hell, Bary Geonge, MO, and Amanda
Magars, DVM, in the negative: nane, Ths mation was sppEreead,
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March 24, 2034

LTS

4.2. Parsonnel

a2,

4232,

4,23,

424,

Approval to hire Katelyn Manson, Dental Assistant, effective Maroh 18, 2034,
Fric Slakkinan, I, mada a molsn 10 appiove (ha him of Ketslyn Hanson, Dontsl

Assislan, affecihe March 18, 2024, Dan Arinkman seconded the matian; in e
ng@tivi nong, The mation was ppproved,

Approval to hire Morgan Maleos, Eqully & Development Coordinator,
iffadiiva Juine 3, 2034,

Dilan Goodrich mada a molion (& apprava tha Bife of Morgan Maloca, Equity &
Davalogmant Goordinalor, afective Juna 3, 2024, Erc Siakkingn, RPh, necondo

tha alon; in the negativie; nonas, The motion was approved,

Approval i hire Anna Whitaher, Bludent intern, eflective June J, 2034,
Diane Goodeh made & molion o approve the hir of Anna Whitakar, Btudirnt

I, affective Juna 3, 2024, Dart Branneman seconded (ha motlen; o (e
nagative; nona, Tha motion wis Bpgroved.

Approval 1o relilre Syidney Snyder, Student Intern, sffective June 3, 2024

Mane Goodrich made a mation o approve the rihire of Sydney Bnyder, Studant
Intern, affective June 3, 2024, Barb Brannaman secondad the motion; in thoe

nagative. nona. Tho mOolon was approved,

43, Contracis

4.3.1.

4.3.2.

Approvil of e soniracl with Jos LIszak, Consultant, for HREA Oparational
Sita Vil halp, In the amount of 54,000, sffective June 2024,

Bric Shokkinan, 127, made a molion 16 appiove 1ha oontraol with Joas Liszak,
Gonaullanl, fod HRBA Oparationsl Saa Vish halp, In the amount of $4,000, efective
Jurd 2024, Barh Brenneman seconded the mabon; in the negalih fone. T
mCHIoN Wis approved,

Approval of the MOU wiih Inoy Food Paniry to astablish a working

relationahip and provide healthy nutrition standards within the paniry,
alfactive March 1, 2024 and remalns ongolng with no monstary value,

Dl Coordioh mads a molion o approve the MOLU with Indoy Food Paniry o

patablish a working relationehip and provide haalthy Aulrtion SIendands within he
pantry, affactive March 1, 2024 and fefmalng ongoing with no monstary valus,

Amanda Rogers, DVM, secondad tha molion; in the negative: none, Tha mation
wild BpIDaE,

Fmga: 4
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March 22, 2024

d.d,

Board Raorganization

d4.4.4.

Elaction of Officsrs
Dilane Goodrich made s motkan to nominaise Joff Harmar as Roard Preskdent snid
Jidis Whiklay as Prasident Pro-Tem. Ede Siokkinan, RV, seconded Bhae mation:

iy thae nsgative: nona, T MoUDN WS Spprved.

Approval of Board of Health mesting schaduls - Day and Timas, Aprll FY24 -
Marah FY24d,

Eric Slakkinen, RPh, mads 8 motlian 10 spprove the Board of Health miasling
nichadule April FY24-March FY28, Moatings will ba hold on the (hird Wednasday
of thi sl &l 8300 with the axtepticn of Juna 19, 2024 which will ba hald on
Juna 12, 2024 8f §:30p.m. Barry Oeorgse, MD, secondad the molion; |6 the
nagaliver nane, The malion was approved,

Approval of Board of Health member's compenaation par mesting and traval
rabmbirsamant,

Dimne Goodrich made & motion o spprove the Board of Mealth memies'
eampanailion of $40 par mooating with g ravel mimbursemant, Darb Dimonsman
secondad tha motlon; [\ he negative: none. The mollen was approved.

Approval of Board Committass: Workforce Devalopmant, FInancs snd
Parfarmance Managemenl.

Dianag Goodrich mads & mation (o permanantly move Appiovil of Board
Commitiess: Workiores Devalopmant, Financs and Parformancs Managamant 1o
Wi rrsailh of April, Dan Brinkman secondnd tha molicn; n iha negalive: nons, The
OGO Wi appioved.

Board Approvals

4.8.1.

Approvil of tha out-of-atlate travel for Shanea Mantal to Denver, Colorado to
attand the Finanolal Operations Management Tralilng (part 3), from Apdl 8,
4024 through April 11, 2034 with & magimum monsiary valise of $3,600,

Erie Siokkinen, HPh, made a malion to approve the oul-ol-state trevel for Shanaa
Manial o Darvver, Colorads 1o atlend the Financial Oparaticns Monagemani
Tralning (part 33, rom Aprd 8, 2024 thiough April 11, 2024 with & msxkum
mengiary valua of $2,500, Narb Drennaman secondad tha molion; in e negatival
fine, The moablan wike approvad,

1wy *
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d8.2  Approval of the out-of-aiste travel for David Hatley i, 1o 8an Disgo, Califormnia
in attend the NACCHO Essentlal Skills Tralning for Emarging infectious
Dinease from Apell 18, 2024 ihrough April 18, 2024 with no monatary valus
(bidng pakd for by & schalarmhip),
Amanda Rogerm, DVM, made o mobion o approve ths out-of-siate frevel for David
Hatlay i Ban Diago, Callfomia 10 atland e NACCHO Essantial Skili Trading fof
Emarging infactious Dissass from Apil 10, 2024 through April 18, 2034 with no
manatary valis (Baing pakd for by o scholarshigp). Dan Bankman seoonded ths
medicn; in ha nagative: nene, The mobon was spproved,

483,  Acoapl the Notlos of Award in the amount of $103,840 from Ohloe Deparimant
of Transpartation for Moblilty Manageman.
Disne Goodrich made & molion 0 accopl tha Natice of Award in the amoaunt of
$108, 040 from Ohiko Departmant of Tranapoaton for Mobility Managaman.
Amanda Rogam, OV, seconded (e motien; in the nagatlye: none, The motion
Wil pproyad,

464, Approvel of Agency Emergency Responsa Plan (ERF).
Hric Seskkinan, IWTh, made a molion 15 appiove this Agancy Emargancy Hesponso
Pian (ERP). Diafe Goodrich sscondad the mation; in the negathve: nona. The
OO Wk Rppoyed,

488  Approval of the revised Food Safety Program Flan Review Submittal Packet,
Faollity Layout and Equipment Specifications,
Bilnne Goodoich mischs & molicn 16 apgrove tha ravisad Food Salety Program Plan
Maview Submilial Packel, Facility Layout and Equipmant Spocifications, Efie
Blokiinen, RPh, ssconded the mation; in the negative: nane. Tha motlon was
Approved,

488, Ascept the HREA Notlos of Award [NOA) HBOCSI0T16-08-01 in the partially
funded amount of S04, 160,00 for the Health Canter 330 Grant wilh & prajast
ad of April 1, 2024 through Mareh 31, 2028,
He Siakkinen, APR, mads & motion to accept the HRSA Matice of Award (MOA)
HENCBA0T 100801 In tha parialy nded amount of S84, 350,00 for the Health
Cantar 330 Grant with a profect parod of Aprl 1, 2024 through KMarch 31, F02E,
Bart Brannadmin seconded hi motlan; in ths negalive; nanes, Ths malkon wisd

dppeovad,

8,  Doard Information (MNen-Aetian léma)
s  Haalth Commissionar/CHG CEQ approvaidisigned the following:
o Ranwwsl MOL with D5U for cur Snap-Ed program, effeative Apdll 1, 2024 through
March 31, 2025, for no monelary axchsnge.
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Ranmwal of the New Dindtions loase agreemant for a Bahaviedal Health Counnaling
offica, (Sulls M7} with the Knox Counly Community Hoalth Coanler for & monatary vialua
$800/month not 1o excesd 38 000/vwanr, effectve Ageil 1, 2024 through March 31, 2025
Ranawal of tha oontract with Dimanslon Healthoam Condulting o provide conl
ragoring narvices for the Knox Cownty Commiunity Health Canter for Madiaakd,
Madicira and Altermitha Payment Mathods with a monatary valua of §150hour with &
manximum of 14,000/ va0s, ofective May 1, 2024 through April 30, 2028,

Mutum Canfidantiality pnd MDA with AndHaaith

:;?I;;ﬁm with CormManaags for Patiant Ther Incresss with & naw annual fea of
Apreamant wilh KANE Laarming for support of the Knox Public Hoalth District Strategic
Flanning 2024, affsctive Juns 2024 untll project complalion with & monalary value not
o excaad $8,075.00,

# l..-IIIIII-IlI'I-I'I-I'pTII-I-I"I"I-

HMMWIH

o $5600 was transferred from olhef expandes o reimbursemaents in the Genarnl
Fund, This & & nisw cods thal was orealed by ha counly In Pebiuary and wa
mervied money in ordor o have 8 bedgaled amount 0 Use a8 oadad,

o 1,500 wai ranafered from othed expensos (o reimburssmants and refunds in
thie Commiunity Haalth Canter Orani Fund, Refundd s alis a ew cods croatisd
I carclaer {ox rafundgd patlanis of ths Health Canter, i nesdaed.

o §53,000 was ranafarred from olier sxpanses (o Teas in ihe Community Haali
Canibar Crant.

o  §20.060 was iransferrad Delwean Ine Hems wiin e ODH grants in order 1o
maks sure wa can axpanss (i grants prior (o (e and of the grant parkod.

o Thir 2028 Budgel will b on the Agandas for Approval ihis manth. Tha budgal s
baskoally & placaholder and i (e third quarter, the inanca commitias will misst
fo datarming wihal changes nasd o be madse balons || Bacomad the parmanant
approgriateng. For e 200005 L | schdad @ 6% noraass 10 Ravenud i 1hi
Ganaral Fund and Health Conter Fund, evarything siss siayed the sama, For
dxpinss, | aoded @ 5% Moraaie 10 asariiing.

HUMAN RESOURCES DIRECTOR ~ Joyce Frazes. Director

MEW HIRES!

This sumimar wa wslcoma back Sydnay Snydad o Ml one of the student intam
pessitions, Sydrmy will oncs sgain help Tami with activitles through the Creating Haalth
Communilies grant, such as he Tesn Gardon project, Sydnay s 8 student &t
Waashinglon Jafsrson Colags, majonng in Childhood Developmant in Educalian,

Our wascond Intem e Anna Whitakar, sha is sludying Marksting &1 Ottarbain ahe will
wiork with tha PHEN diviaion, asalsting with fairs and fostheals and i aganoy wibalis.

Page, 7
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LG EDETTLERES

& Katalyn (Tyber) Hanson was hired 1o 6l the dental assistant position stariing March 18.
Alihough Tyler doon not hirve DA expedence fhe dental depardment i eagef 1o 16ach.
s Moman Malesa wis hred o fill the Equlty & Devalopmant Goordinilo 10 (praviously
Carmans posikon), Morgan gradusted from Miaml Universily with & degres in Public
Haalth and Meurorclanco, She b curfandy enfollad s The Ohio State Universily
irvg har Bdamte's program in Publio Hoalth with & concentration i epidemiclogy
She will 5lan har publio heslth caresr with KIPH Juna 3,

ENVIRONMENTAL HEALTH DIRECTOR ~ Nate Ovarhalt, RS, Directaf
s Moghilend Environmantal m;}m Spmeinlisnd Hachsel Bolford provided o leyvel one food
salaty iraining Pamon-in-Charge course on Maroh 8, 2024 ot the Ramiaer 4 H Cafile,
40 individuaks fram locsl food Taoibties were prosont for the training.  This s the first
food aafaly raimng thatl we have mince priod 1o the pandemio. Thae next FIG
iraining will b hakd Aprl 200k, 2024 ard we cuimently have 16 individuale signed up o

i '

. 'I'mnl':nd aslaDEENmEN plan ey packol s boen updated with o few evisions,
Languings was addaed o halp clanly infermation regaring e Tee for an axisting
sstablishmant va n new eatabiishmant; A changs of ownamhip packel will cfealed fof
oxiating fecliities ihal go through a changs of ownarhip 80 the AeW GwWheTs won'l be
reuired 10 fill out & plan mwview packaband soma of the mdundant langusgo regarding
iha plumbing fixtures was remaoved as b lioensed phimbers will be providing thit
Infarmatian b fehinsd Publio Health Plumbing Division for roview and appaoval.

m mwmmm&gﬁmﬁyummm
» I ispgereverd Didd Hatley 1 will ba travading to California in Apnl 1o attend NACCHO

Essantial Skills training, He applied and rocalvad a soholarship for all sxpansos (o be
pitkd by MAGCHO, Tha trakning foouses on relatianship and collaboration,
eommunlcatlion, emotional inlslligence, cullural compatency with an egquily foous,

« You will find In your folder the Communicable Disease Annual Report compilad by
Paavic Malbary 1| and KPH Annusl Repon ompilsd by Micobs L "

s April 1-7 in Publio Healih Week = we have plans o provide iRfafmatlion 10 the public and
iy Workioros taam will hiosl o thamied weaek wib alaff,

& PHEM in growing. . bwe intarms will join us for the summar. We are sxcitod (o welcoma
back Sydnay Brydad whio will foous on the Gresn Tean Gardan project with Tami Rub
and Craating Haalthy Communitias, Alna jaining us ls Anne Whitaker who will bo
fooussd on devaloping n now wobsile for Kiox Publio Healh, In Juns we will alac
walcoma Margan Malada is Equily Coorinsios, ahs I8 axcited 1o join KFH, On (e
agandi you will find & request o spprove NOA for the Mobibly Mansgemant project,
Wi will ba adding & Program Coordinator in the Tl o eed this projsct,

& Tha 2031 Craating Heallhy Commuonities Gresen Tean Gardon project wad fosluied of
the GOH wabdblls.

"-l'.'l' |
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= Tha team has bean collacting surveys from students who meosived Tiokbusiors
aducalian in tha fal of 2023, clatn will b compsing o dalarming Increnss 0
knowvindge and sucoass of tha projacl. We plan 16 continua his sducation with Znd
graders in tha Fall 2024 and follcw up in Spring 2026 with sufvays.

= An apglicaticn has baen submitied for anothar round of Dive 1o Suoosad funding. Tha
2023 grant award provided 45 scholamhips io income oligible sdents o complsls
driviers aducation. YWe have a groal parineship with the koeal school districts o kdontily
sfudantn, Suzanne has presanted ol iwo regional moestings educaling surfounding
counly agancis on boal praclicon and succoss of our project,

= Fubarty and Hyglens lessons hve bean schaduled with all schoals whi s
requesiad our atall. Somae schools choode 1o provide the sducstion to thair studants
mned anly receive thas Wyghena Kite for distribution.

= Tami will bo complating her CHC grant funding requsst in May for 20242026 funding.
She has completed hall of the Healthy Eating Research (HER) guldalines project with
local food panfrios. These efforis will continue a8 wo sduclle community mamban
bl nutrition of the feods they are receiving at the local food panines.

= Vincoine clinios have been scheduled with Knox County Camar Canter snd Cantarbiung
Local schools (o provids Maninglids and TO6p vacelnabons for atudents, Lina in
gmmﬂnmmmnmmmmmwl b0 conflrm &l avams by the end

&  Our gohod| nuss Jenn O'Hara hid recalved approval 12 begin a Vaps Cassation
program al ths Canpar Contar, With 8 physlolan order and paranlal approval aludenta
citd ba oligible o participats in our cessaton program and oounssling. n May Jend
will b Irandponing sludanta (o (e Haalth Conler dental clinkc lor sarvices., In pravious
YOS an aitarngl providor was used and follow up dental care wiam miased, Tha hopa
in M plled will provids tha Bludsnts with an asler Fandikon of Gire.

= The DFC gran applicalion has bean submitbed for year 10, How tha funding is
guirranlly Filsadd Wil il B tha final reund of funding, Moweyvar, thare has basn
digcussion ths grant may be sxiended anothar Mve years (not confirmad), Thare are
alhar grants mallable to conlinug ths work sround pravention of Subslanda uiae
dlaordar. Thess il Ba explorad if tha grant i not sxdsnded,

# Diug Toks Back Day is sohadulad o Apid 27 10a-2p wa will continua 1o host B
Iezntinne across Knog Counly ingleding Danvlle PO, Canteibung Foils's Pha
Fraderdckiown PD, Knox Counly Chambar of Commaroa and KPH our misks ioosiion.
This year altendaes will fecelve o bag with a homa disponal kit for fulure usse, o
rsgourns hook snad information regarding Haalth Cantles aeryicas.

#  Two Hidden in Plain Sight pressntations warne hosiad in parinarship wilh Johnalown
Lecnl Sehoels. Ting will e raveling to Galia Counly in May o provids 8 Traln iha
Trairear ovent as thal communily i just in (e beginning stegoes of creating a Midden in
Plasin gt program, Addibionasl presenistons 6fé sohadiuled in Knox Counly for Juna,

= T2 Narcan kits ware provided (o 18! respandans In February, Two mors Nalosboxas
weirrd Inatalled (A the county Britging tha total to &, 11 Narcan kite wens provided io
GOMMLENITY masmbaers,

Frpgn @
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IVigsesiovn

s Knox Haallh Planning Parnamship with funding from United Way of Knos County wil
fippodl i Following profecta;
o Py il Myglone sducation 8,000
5 Krox Oul Tobaces §16.000
o Bankor Haalth & Wallness $0,000
& Hiafl are working on schoduling Communily Haslih Assessmant foous group svents
and continus 1 shara he sufsey link onling. If you have nat ‘1:1 I furvey
plaiien vl AufEmonksy oomiEnoxCountyCHA, Plaosa shinre i ik wih fmdy
mnd friends, on sooial madia, with church groups, civie groups and oo-workem,

- F

s Knox Counly WIC inliisl casslond for February 2024 m 758, an decresse of 20, from
daniary A4

s Knox County Wit's breastfending iniliation rate for Febraary 2024 s 69.19%.

s Avillibiity of Btan formuls has improvsd overall, Puaming will Be 0 limited supply,
nissivar, wntll ths and of Aprid, State WIC continuds o maet with Maad Johnson on e

lsr bamim and 16 Kold bi-wiakly Galls with Ioosl program directons,

. EEJWH:- Tadting Finaks in-parmon gathanng is planned for March 2Fih, 2034 In
collaboration with Snap-Nd Program Asalstants (Tanter CooporRisser and Catia
Fmyan), A\qul.lnglﬂm wafken, “Bayond he Tabks,” ecipos, and State WIC supplied
givemwny itema (Slar-shaped cookie outten, cutting boards) ire providid for
particlpants . Ths WIC program & calebrating s Annhriraary n 2024, “Feading
Famdigs far Fity Yeam,” O0H State WIC's colebration will bo held May 2, 2054,

s Local WIC slall aftendad (ha Annual 2024 WIC Rulrtion Conference on Mar 12, 2024
off-alla, uliilzing Staning Pont's conlermncs room,

COMMUNITY HEALTH CENTER DIRECTOR - Lane Belangla, CEQ

s CEC Upilata:

& Tha uﬂl Varnon Haallh Canter (MVHG) Gpen House snd Ribbon Culling in plannaed
for Mareh 28t rorm 24P, Plaass plan on allonding this sven and ahov your
RUPEO ToF i mission of this haalth conter, the mam he marier. Afler the Ribbon
Cutting thors will ba lours of the rewly femodeled Dullding.

=  Board Agenda Raview!

»  Thidd & (w0 ooniracts up for renewal, & leass with Mew Dirgctlons (or e counsaling
room tha haalth center wios and aleo @ Moyl of e conireot with Cimankon
Haalthcara Consulling which S (e consultant we uss for our cost reparting profosnes
and also ganaral aasisiance with sos quaalicne. Both conlredls afe unohanged.

& A naw contract with Joa Lisak to coma and parodm i mook onh-ae visi survay will ba
up for approval, Joa s a GEO of over 26-years, he i a HRSA surveyor, and ho hils
Whils conauliing busingss. Tha Directors for tha cenler are alther in @ naWw fole oF hivie
ot baan hough an on-site survay baloro, The amount of vwork needed (o be
complated by Seplembar la quile hard 10 gather i one doss not know whit |o ook faar,

Mage 10
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Having & consuflant perspective whils bringing undemtanding of ihis complancs
manwal who aleo has survey exparience i wivy | am recommanding apgaroval with this
ke,

= W hivdo redelvod byt MNOAs YTD for the main haalth center grant; hi el ong was
agoapted by the Co-app Doard in Fabruary which iotalod $421, 780,00, The center has
inea reosived anathar NOA for tha maln grant in he amount of S84 350,00, Tha ioial
of bath ks $508, 100 which i just over half of our snnual Tunded amount of $1,012,000,
With congreas’s conlinuing budgel rmedlutions, "continuing” ths contar may ool
additional partial notices of funding unll the budgel |s inalized, The amount receivied
o dale would sllow for drwdosns of this fund through tha menth of Seplambar 2024,

= Baard Compllancs and Governance.

& Thive are (hFed poliches up fof reewinl wihou . Thas Incichant Sysiem aind
Quality Assurancs and Imgrovamant Plan, the Surprise Medical il and Good Faith
Extimates policy and the Paasr Raviey Fnllw will oomlinus wihoul changas for tha naxt
yinf. All il under the govermanca and compliancs ssclion of (e aganda &s ihe
WHPMMW“MHFHmlhﬂmﬂHmm raping
Infarmation (including pasr review resulis o credentinling and privileging),

= Ttlhﬁﬂhnﬂmﬂpnurhlnlnlhlmpm'flnuﬂﬂmm“m ot
Fislraoe,

CREQ repart:

L ﬁ"'.’ﬂﬂﬂpﬂ'lﬂ"l:ﬂﬂldIndﬂﬂnrimmmﬂlﬂllﬁhﬂ#ﬂhhﬂmnnmq{
e hinkin pasints submitted. Rebuttals bo our surveyon’ questions Wik frelumaed par
HRESAS redguas! on 2122024, We are awalling final spproval ot this tms, whan
roviewing the additional information requesied | do net think we will have any sddilional
quastions from the surwyor,

= On 32024 a application was submiliad ki Tha Ohlo Departmant of Haalth for
planning dollars in the amount of $44,000 10 be used for o yoar 1o partnar wilh
tnnh:rhdl.:i Schoots in dasligning & business plan 10 bR @ Iﬂﬁ-ﬂ-ﬁl-hii-i-:l haalth caniar
I thalr dialrict.

= Tha healih canter reeedhved e final MOA confirming tha MVHG s opsrationsl smd
within the scops of HRSA guildelines.

® | hope 1o son you all on March 204 for thes Opan Housa.

Mid-Offics Stall ~ Aly Tuckod, LP. Clinknal Suisiiy s
Pritani Imgrovemand - Moming Huddie

& |n Fabrunry we repored i implamentation of e moming huddis, Communioation
has improved in the olinios and has kd o betler patient sutcome, For axamplas; A

vy chimgncmad dinbetic patlent stopped by tha clinio and nesced furherd patken
ladching on how 0 use hal gutemaler lo check thair sugar lovels, Ons of (e numsss

who byploally ghves immunizations offered (o help the pationd and mada the patient fasl
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comforiable with air now disgnosis and equipment. This nures know from thil
marming hudidia that the lirio sohedils was busy and madical alaff wede working on
schaduled patients’ neads, Bafors tha morming huddies the pataent oould have beon
rmind @iy and el frustratod,

& [Employoss have axproasod hey now whin their co-workers have (o bive eary for
e iy & iire working on offwer tanks, Therefors, thay can Impkarment & plan whan he
diy DEgEng on Rw o work on o mam o gel our pallenis’ neads met. Ovarall, having
poBlive communication among hoealthosie workers nod only bullds o atrodg laad of
mempicynon bul alia banofiis ihe patisnts’ cor thay receive ol ouf clifkcs.

Madioal Providan = Jordan Mooms, CHP, Chal Nursing Ofoas

& Our providem contlifua 1o woik hard, Over the past month, Linduay Glllkey GNP
eampliled hef CH projaol 1o nelp us to improve and undersiand our Medicars Annual
Waalinass, Har profect hae lad to continued improvaments by the Maedical Clink
Landarahin tnam and the Populaion Health Navigator, As a lnem, we cismplitid o
caump-and-affadl dagram 1o determine what kapt our organization irodm oompleting
Madicars Wallnass Vislts, As o team, wa chiaa 16 conver curmanily schaduled vielis o
Madicars Annusl Wallnsss Viais fwhich ar covared by Madicare) Tor thase aligitia
patiants and an Uma allewod with the provider's schdulo. Our providers hivi boean
matrarmaly faxiia in tackling this meuns by sllowing same-day changes for Madicarn
Annunl Weallnaas Vialis,

& Tha Provider will continus 1o address quality of garm scroanings which will Improve our
VDS mansures. The Nurse Midwits has sgread lo complate outfaich with patients wha
hive & gap I broast and corvical cancor screaningd. We am hoping this parsonal
poninot will o sbie o sducate patlanis about e Importance of screaening, ahe will
aschadule patiants fof cervical Boreanings, and ordar bronal cancer Seridnings. Due 1o
thia COVID-10 pandamic, cancer screanings ovarall hinve diastioally fallen behind,

& In Ociobar, 2021 we have been able o scheduls patients striotly for mantal heallh, This
ham drasticaily impraved snd sxpanded our scops as far an @ hadalth caer. For tha firet
twe monihd of 2024, 47 patienis ware sean and there ware 50 patiant encounters
{visiia) for this sarvics of the M Vernon Heallh Conter. Wi are lnoking to sxpand
necoas by hinving appaintmants in the Canville and Upper Glichrist Rd Medical Chnlos.
artal haiith providens who oan prescribs medicallon afe e in Knos and the
Buraunding counties. The service b improved the (ype of medioatione that ocur
Madicakd pationts ean recehve dio 1o the ORC Saotion 5167,12. Simply put, dué 10
Jordan Moora's certifoation, any paychistric madication praacribed for Medicakd
palianiE will el Bpprovid without cosl or priar authorzation, The Health Canter now

Foge: 12
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i privide payehothetapy in collaboration with peychiatro medication managomant
undar this S foof,

Fabiond Earvics Roepragsnislives - Abmes Holss. Bosmass Ofea Caordinmbar

= Currently, thare are iwo Palient Sorvice Roprosoniaiives (PSR) i & Sk-waak
oripntaton pariod working one-on-0ne $ih siveral ssasonad P5Re, All PSRS oon
nccann the Maedicans Portal io chaok if patlants have complated a Madican Annual
Wadlnada Viall and if the pationt has not had 8 visl the PSR will sohadibs & fuluire viall
for th Medicara Annusl Weliness Visil. Through EMR optimizaiion seversl PSR
wirkllows have Doan updated for affclanty.

Chnleal Direclor — Nanolta Snyder, 13N OSN

& Ap o Leadership Initiatve, the Medical leam has plans o complaie 80% of Madloan
Winlinous Vinite of aligible patients. We hive slafed dkiwly in Fatrunry snd sl have &
Wiy 1o o,

® Al Jordan mantiansd in e repon we wiasnlad (o
Convierl i Many schodulsd visits ss possibhke (0 Madicars
Anniual Wallneas Vialts and i unabla o canvaert tha
currsnt visdl than tha PER will achaduls the patients for o
future Madicare Wallngas Vislt, For th (s wooks we
 irecked ihe new process in Fabruary, tharm wisns 70

- #ligible patisnts soheduled for varoun visite, OF thoms, wa
wre abils to convert and complala 11 Maeditira Annual
Wallnons Viaits, Twanty-two of the patiants wede
sohadudad for o fuluwe Madicars Annual Wellnass Vigii,

- Unfortunately, 43 individusls continued to have no

| Intervantion for complation, By rvlsddng his infermaticn
e tomm realized thal Hore needed continusd (FElnng fod

ol lwam mambans on the processoes.

BEHAVIORAL HEALTH DIRECTON - Stacy Gilloy, LISW.5

Georgette Burriit, LEW/LICDC, repors, “A fow wosks ago | met wilh & 10 yai? ok fidsile, B

ihientifiieg will Miiiisulin il arslety. | spent the session gubling io know hr &nd Whal Wi §olng on, |

vt At P flor B Sl B 1 vl @il il the conclusion of the sesalon shi fokd me tal e

hlm“::hﬂ:.wmuﬁﬁmwmmmmmmﬂdumhmlwﬂ
ok and avan a iokswing Dilbiry aliin’t rod i I

-H-ﬂ.lhul-nhu:hﬂllﬂlllrllﬁ'[“ﬂu*m‘ gt st koo kit o
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Paul Har-Ruthenback, LCDC 1, reperts, “Numbaers are golng up for the BMART Recovery
groaip. Wa have mors padicipation from ihe community, Spousos afe allending together io
uuppaor aach olfr hough e recovry process.”

Daborah Wauthiar MSW/LEW, LEDE 1, rapons, " waa vary forfunato and bletaed o work
with @ brave clisnt dying with stage 4 Canoer, Zach and Lana graolously aliowed this man o
rocohén the aupper i reguasiad and | know tis gave him H'II'JI'H'IFWB"'H!I'N'“;I'-'H
wlnsitid soaing this ciant in 2023, 5o wa had buiil o thermpeutic elationship pried 1o hii §Ege 4
Canoer disgnoais, Thi dient resched out through his wifa io requeal conlifived counssling
mitar hin dingroaki, | witd able through th s af KPFH o go 1o his home starting January
3, 2024, Al hat time the clsnt wan hopaful b miy have st least 1 yoar o wilk his jouffey
and spand lima wilh family. On our vinil Fabraary 7. 2024 the cliant wid processing just
lsnrming he had 12-18 monihs to live. We were discuasing his plins 10 make avary momant
cenant wilh his family, He axpressed concerm atoul Mifing Chamo on Febrary 14 2024, and
wodid i s Tadi e Cancor was apreading, Uiforunabsly he recsiwod tha naws it in faol his
Cancar was far mors advanced thisn the dociors thought, and a1 that s his wass given 2-
wesnlun 16 live, Hi chime 1o go home on Mospica and sy his goodbyes. The cliant panaoed
wwily approximately 7 days after recahing the news he would ety e 2-3 weaks. I WOlEl we
P 3 nasnlons from tha lme e fequasted untl his passing, Through his jeurmay the cllont
trimed fox rermain hepalul &nd foousod on quality bme,”

Dabarah Wauthler MSW/LSW, LCDC I, reponts, Cliant who is W”“'”E wilh Friysidf and
Caorgatie tn meoar from g erm FTE0 aymplome going back to ch . Bhin mttancin
talk tharagy with ma and doss EMOR reprocessing with Gasrgetie. The dlient reporis "Whare
eounseling has token me, befors counsaling | had o hops, Mow | ealize | have o jol 1o
ffef.”

Doborah Wauthisr MEW/LEW, LODC i, reparts, Gliani middis aged woman with a leng
higtory of PTA0 snd Ri-Palm Dapressbon. Sha has prograssad from anggar oulbursis

and avokinnce to sckeowledging Rer rauma snd ihe nead for haalng. Her mariage |s heing
haaled, abe hid varbalzed an improvisd mood, ahe & mking plans for e fulure and now

gisdd @nd saas har slling fathar woakly in e aursing homa,

Daborah Wauthler MBW/LEW, LEDEC 1l reports, Femala mid 30 wilh axlanshve PTED and
braurmi Hikilory, Saeing myssil for talk iharapy and Eriating for EMDR. She has progroesdaed
e & NIEtory of past substancs una |o kg lerm reoovery, She has alsc had on axtanslve
hintcry of problemd which ahi has workad ihrough and pul babind har, Sha hae & stendy
job, alntis sha hi found love, and has dona ovarything we hive suggested sha iry,

Deborah Wauthier MSW/LSW, LEDG Hil, reports, Femals 10 years old history of ADHD,
PTS0, Prolongsd Griof and kighly lunotioning posslble autism. She had fecovared from har
Predongad giel, has sudoesshully lsamad haw (o manige har PTS0 and ADFD and @ biaveky
gaping through lesming sha has o frsclured bick and will nesd surgary. Sha hi dofd §0
wall, wo nro dincunsing poasible disohargs in tha naxt few monthe.
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Duborah Wauthier MEWILEW, LODC 11, reparis, 10 year oid maks with & diagnosls of
Parvisilvs Dovelopmantal Disorder. Ho prosantisd with oxtrems angoer sutbiumis st homa snd
sohool and was non-vooal aboul his fealings. His mothar reports he han had no negative
hm fowr ovr 8 manthe, nat problsms 8l school, and now fiealy dicidbsd i 1houghta
i Fif.

Chris Ramy, LIBW:8, raporis.” I've basn haaring from mulliple cients fruantrated with otior
rrarital hasaklh IE:'IFJ“ in thin coaanty basad on thisr previous sxpanienoad. [ve haidd from
sovednl clianis that in tha initisl seankn | ik with tham mans shout thalr reuma Bisony thar
thiy hivve inlked wilh ihelr previous tharagist for the entine limae they have worked with thai
el

Goorgetie Burritt, LEW/LICDC, reporta, ") am so axcited, | had to ahare, | mal w6 cllant
thaat | have Doen sealng ance 12722, Al thal trme, she had high andety snd debilitating pasnsio
mitecke, Har pank ptaoks woens &0 savada aha winl 16 BHP urgent cars and was placed on 5§
differant prychiairic mads io iry o hslp minimize (e effects of her amolions. Through tha yar
b Pt iitisinchily dacraased har modications and sha told me odey sha has been discontinuad
from ail her medioations and s dolng greal.  Trhis cliont has Bean voery aciive in (repy B
hima mbsi done EMOR tharapy, | oouldn be happler fof hae. To sed hed ieday comparsd with
the Bighly nrwdous porson who started counsaling just & Ntle over B Yoor 6o 18 jusl Incredibla,
| farigl &0 i mlownd M 10 be pant of this jourmay with hor,  Sh is iy sn smezing
FRarTIam,

QUALITY DIRECTOR - Deanar Sylvester, RN
LIDS Year End:

Thim waek, tha 2™ dralt of UDS submission has been complaied. Thioughoul tha prodcom of
compiling data, we have lsarmasd many things I whasl was do wsll, and whiiia we hisve
Opporiunites for growth. A mw addition o 2023 reparing, included Dehador Health snd
Banisl patiants in scraaning rosulls and guality moeasured. This identified a noed to axtand
mdditional scraaning maaruras curandty assessad difing moedical visis, 16 our Bahmdor
Haalth and Dental patients as woll, Balow you will find a data report for the Calendar Yaar,
2023,
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Wa coniinue io work with aClnlealWaiks 1o oplimizs our alactrmnio haalh record (EHR),
idantifying how 1o imprava tha overall afficlency of our sysiam; to aid with baling and coding
procasses, Alreamiing wirkllows, anhance dals caplurng, and improve pathent oulooma,

Faberuary LIS Totnls:
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Tarn Mavtior, Populaiion Health Navigafor-

|mmwwmﬂumﬂuﬂmuﬂmpﬂiwmmpﬂmumﬂhlﬂ
pdddraan patlants more sonmlitanty (hat heve besn idenifisd o have ohe of mond gaps n
aif. | provide targeted lisis monthly for sach foous messure [ he mid-ofos supsrvisor, who
aEuigne patlants to her stafl, to follow up on sutsianding orden io cioss the identifled gaps,
nndior attampling 16 reach patienis 1o schadule an appeintmant to addrads minklng Gare gaps.
| alse uillize G Mossaga o inltlais cutreach messagus i tha dame dentified patisnts o
@noGUrags tham io contact our clink: for an appointmant.

| havn abac Badn working on an inllative win the PSR supondsor o incroase complhibion of
Madicare Annusl Wallness visits for patlonts identifiod as baing “dus® for an Annual Wisiness
vindt, To kasp things consistent, | have bean providing lists weakly io the PSR supsrvisor af
tha patiants that are schadulad for any appointmani in the upcoming weak that ia "due® fod @
Modicars Annunl Wallness visll. She aleo s distributing the sl based of Ioation of visil o hisr

Fugo! 19
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P3R sialf to ancourags convarsations with patlants and providars 10 addrss compliting thalr
Medicare Anrunl Wallnoas visit for this yoar

Madlcare Annual Wallness

§  Adjoumimant

Having na furihar busingss, Bary Gaorge, MO, mads & mollon 10 &djourm the meatling. Amanda
Rogamn, DVM, sscondad the malion; in the negative; nons, The mobion was approvad,

Tha Board masting sdjourmed al 7:41p.m.
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