- Health
Department

KHPP Meeting Agenda
Location: Zoom Meeting
Date/Time: 06/2/20, 8:30 AM

TOPIC

DISCUSSION

ACTION
NEEDED

Welcome and Introductions

Called to order by Peg T.

Jeff Scott, Tami Ruhl, Carol (Knox County
Foundation) Kelly Brenneman, Kay
Spergel, Jen Odenweller, Peg Tazwell, Lisa
Lloyd, Nick Clark, Judy Gregg, Jan
Thomas, Lori Jones- Perkins, Chris White,
Carmen Barbuto,

Larry Hill, Diana Wetzel, Susan McDonald,
Tanner Cooper-Risser, Andrea Sellers,
Scott Boone, William “Bill” Pursel,

Review & Approval of March 2020 minutes

Moved: Kelly B.

Second: Lori Jones- Perkins
No discussion: None

Vote: All in favor

Finance Update

COVID-19 altered account change plans.
Haven’t been to the First Knox and the new
names have not yet been added to account.
Checks cut for payment: United Way Funds
and Project Lifesaver. $28,000 in account.
Carmen and Julie will go next week to
make amendments.

0 CHIP Quantitative Outcomes Tracker
— Carmen Barbuto, KPH

0 Updates on CHIP following Outcomes
Tracker

0 Additional CHIP updates

S1: Implement Healthy Foods & S2:
Increase Business Partnership (Tami)

e  Met with Fredericktown
Superintendent of Schools for
community gardens project

e  Working with Hospital for healthy
meetings and foods policy

S3: Implement a community-wide physical
activity campaign
e No updates

Mental Health
S1: Expand MHFA
e All trainings suspended due to
COVID
e Hope to initiate in the Summer or
Fall
e National council offered several
webinars for virtual training; no
action from National Council




e At Board level ramped up
community prevention: Podcast,
radio, social media, etc- anxiety
and depression education;
COVID-19 stressors

e  Working with employers to
manage persons stress coming
back to work

e  When able to resume, Carol
(Chamber of Commerce) work
with local employers as needed

S2: Increase community awareness
(KSAAT)-
e Tina helping with drive thru
testing
e (Carmen)Hidden in Plain Sight
will be transitioning to a on-line
training
e (Lori) Funding is being received
for that activity and partnership.
More updates to come.

S3: Continuing Ed:
e Jeff will need to
rewrite/restructure this area

Access to Care
S1: Jeff & KPH
e Simple strategies to compare the
number of screenings being
completed. Track on how well
word was being disseminated for
screening.
e COVID-19 stopped action

S2: Sexual Health Education & Prevention
(Carmen & Lori)
e Draft of a project plan
e Focus on a tangible pamphlet in to
the hands of parents
e Incorporating an online component
e  Will resume amidst COVID-19
activities

Cross Cutting Factors
Factor 1 (Trauma Informed Care- Susan)
e Compiled a good resource list to
be shared with KHPP community
and their circles of influence
e Researching some community
online resources

Factor 2- Cessation
e Mike not on call, no official update
e (Carmen) Classes cancelled due to
COVID
e (Tami)Online resources for
cessation have been shared




Agency Updates
0 How are you doing? What
challenges are you facing? What
have you been doing in response to
Covid-19 to help your clients, your
staff, yourself?

[J Carmen provided background:
Help KPH to identify pandemic
gaps and develop future plans.

[J  Chamber of Commerce

o Reopening toolkits given
to local business

o KPH documents included
to follow proper
reopening guidelines

o Agency hand sanitizer
refilling station (free)

o Some masks are still
available; started with
around 1000

o Talking with recovery
task force, county
representatives, to report
what’s happening in the
area

o Troyers has closed; just
ready to retire..

o Ifthere are any businesses
or organizations in need,
please let Chamber of
Commerce know

o $190,000 of $300,0000
still available. 0% interest
loans via area
development foundation,
but that must be paid
back. Listed on
COVID-19 resources
websites

[1 Licking/ Knox Mental Health &
Recovery Board

o Providers in their system
of care have been
amazing

o Sites were shut down and
telehealth transitions
happened quickly

o Agencies faced
challenges- billing,
HIPAA, technology

o 11 residential care
facilities had to be
planned for and funds
were advanced/ extended

o  Suspended re-application
period and extended
contacts into the 2021




year; eased the burden of
providers
o Board covered 100% of
health care cost of
furloughed persons
o Board paying hazard pay
for those who had to see
providers in-person
o PPE- gloves, masks, hand
sanitizers provided to the
mental health workforce.
[J  United Way
o Very involved in three
programs, KAT,
Chamber, and Health dept
o Recovery kits include
masks, hand sanitizer and
recovery “How To” from
KPH. KAT Cares grant
covered much of the
recovery kits. Kits should
be distributed in the next
two weeks to Freedom
Center to complement hot
meals; 3000 kits
o To assist with persons
who fall through the
cracks, delivery program
(medication and
groceries) initiated
o Pilot Program with
Interchurch to help
persons get to out of
county medical appts;
with KATs assistance-
paid for by United Way
o COVID response and
recovery fund. Help from
Kenyon College adn the
community. A little over
$45,000. Expected the
funds to be used after
unemployment, tax
returns, and stimulus
money
[J  Ariel Foundation
o Releasing funds on
existing grants earlier to
help organizations
o Reach out if something is
going on or if your
organization has ideas
[J Kenyon College
0  Online learning after
Spring Break
o  Working to bring faculty
and staff back safely
while beginning to plan
for the Fall 2020 semester
o TalkSpace provided to
our students for mental




health support outside of
Ohio

Trauma informed training
for staff

Jan Thomas joined KHPP
OCP trying to get ready
for the Fall and online
community engaged
learning

[1  Knox County Foundation

0

Emergency Grants.
$64,000 to 10 different
organizations

Outreach efforts have
focused on life essentials
Jeff Scott new Executive
Director

Happy to be reopened.
Pool reopens next week.
Over 60% returned

Similar to Kenyon, lots of
plans regarding the Fall
2020

Full residency in the Fall
and considering moving
up the academic calendar
(early to Thanksgiving;
no Fall Break)

Looking for telemental
health recommendations
and many other logistics

[J New Directions

0o

Have continued to serve
the community during the
pandemic

8 persons in shelter 5
adults and 3 kids (rotated
16 person in shelter
during COVID-19)

Six grants due in five
weeks

Youth advocate did a
yoga certification

Chat- Text line (working
on this since April 2020)
Needs of constituents are
more severe during stay at
home period

[J Knox Public Health

0o

Great community
partnership as we follow
the State’s orders

[1 Retired Larry Hall- Salutations
[J  Starting Point

0o

Community has done a
great job to provide
support during COVID
Peer texting and online
education was already in




place so the transition was
not too difficult

Adding mental health
training for volunteers
and staff to assist clients
with new anxiety and
depression

Biggest challenge will be
event based funding
raising and mental health
training for staff/
volunteers

[J Head Start

0

In-Person classes were
transitioned to online
(will continue in June and
July). Will continue
online until childcare can
continue.

Partnered with
Nationwide Hospital and
Triple P

Four childcare centers
opened with reduced
student numbers

June 22- Summer
program (Two, Three
week sessions) of 5.5
hours per day.. I&T- 6
students, Preschoolers- 9.
Non-congregate food
service for the meals that
students would have
received in classrooms

[J  Knox Community Hospital

0o

0o

Knox county blessed to
not have the anticipated
COVID-19 surge and the
hospital has prepared to
be ready (cross training)
Amazing to see hundreds
of agencies and
individuals rising to the
occasion- masks, meals
Almost back to normal
operations with a few
exceptions for surgical
procedures

Not a good idea to delay
care

[J OSU Extension

0o

Remote work and
in-person activities
cancelled until July 6th
Working on Phase 1 plan
to integrate back into the
office

[J Knox Co. Common Pleas Court

0o

All of the COVID-19
emergency orders have
been lifted and they




continue to follow all
guidelines (social
distance)

0 Many hearings are being
completed via telephone
or Memorial bldg

[J  County Commissioner

o Lockdown frustrations
being submitted-
restaurants and rural areas
of the county

o Expect funding cuts from
Governor’s office

o Anxious for what will
happen to schools

How does Covid-19 change the CHIP? —
see attached questions for discussion
(Carmen)

e Do we need to honestly alter our
CHIP goals to reflect the impact of
COVID-19

e Email Carmen answers to the
discussion questions and how we
see COVID altering the CHIP

e (Jeff) Some of the evaluation
metrics will have to change to
reflect the inability (pandemic) to
do the prevention activities, Each
of the strategy leadership teams
should huddle and report back at
the next meeting.

e September is the next reporting
period- No state guidelines for
CHIP updates (April pushed back
to July and still awaiting guidance
and the date may be delayed
again). Send Carmen
information by the end of July

IF YOU
ARE A
STRATEGY
LEAD
PLEASE
HAVE YOU
UPDATED
INFO (if
any) TO
CARMEN
BY THE
END OF
JULY

Other Business:
e 2020 Assessment — Carmen Barbuto,
KPH

e Other updates

Assessment- 2020 update and more
research not needed. Letter requested on
activities/ updates; no due date. Julie and
Carmen with share a draft with group

Carmen is now working from Cleveland
with one day in the office per week

Tami- Request pilot an assessment tool
(Creating Healthy coordinators) for a state
program- assessing healthy eating and
active living for the next 5 years




Adjourn: 9:4lam
Motion: Kelly B
Second: Nick

NEXT MEETING/LOCATION: September 2, 2020, location TBD




