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2.2.1. UDS Report
Nan reported in addition to the written report: The Uniform Data Systems (UDS) report was submitted last
Thursday. With the AZARA drive we were able to collect more data and information for submitting the UDS
report. The clinical staff continues its flexibility to ensure patients are being accommodated while helping fo
staff the COVID vaccination clinics. The strategy is now focusing more on immunizations and sports physical
clinics. The first QI meeting in 2021 was held in January with a plan to improve participation and work
processes in order to provide patients with the best care possible. Because of COVID 2021 meetings will be
reduced to small work groups, each with their own topic in order to report back to the QI committee. The small
work groups will focus on risk management, decreasing no-show rates, improving chronic disease and the
patient satisfaction survey.

For more detailed information, see Attachment 4 — Ol Coordinator Report

2.3. Dental Supervisor Report:

Lane Belangia reported: The Health Center (HC) will be hiring a second dental assistant for the Danville
location. This position will help give Danville the required coverage when Dr. Cheek is working. He currently
works every other Friday until July then he will start working every Friday. Lane helped assist in Knox County
Dental office as an administrative assistant, he found that there is a high demand of oral surgeons within the
county and those surrounding. Dr. Cheek had a patient drive almost 2 hours just to get wisdom teeth removed
and referrals are coming in frequently for him.

2.4. Finance
2.4.1. Finance Report
2.4.2. Budget Highlights
2.4.3. Monthly Scorecard

Lane Belangia: We should be expecting news anytime that there will be more COVID funding coming to the
Health Center.

For more detailed information, see Attachment 7 — Expense and Revenue Report
For more detailed information, see Attachment 8 — Finance Report

For more detailed information, see Attachment 9 — Budget H ighlights

For more detailed information, see Attachment 10 -Montlily S corecard

2.5. CEO Report
2.5.1. NOA Knox County Dental
2.5.2. NOA HHC Draw Down
2.5.3. Scope Approvals
2.54. OPCWI
2.5.5. Combined Meeting in June

Lane reported in addition to the written report: There was no monetary value to the NOA for Knox County
Dental, this NOA was just confirming the practice has been brought into scope. The NOA for the hypertension
grant was officially awarded and will be discussed more later in the meeting. The other scope of
approvals/NOAs referenced are coming to us from the HRSA onsite visit. The OPCWI (Ohio Primary Care
Workforce Initiative) grant that allowed the Health Center to receive money for training dental students
expired. The Health Center is still allowing dental students to come into the facility who come through the Ohio
State School of Dentistry. The Co-Applicant board is looking to schedule a meeting in June with the Board of
Health (BOH). This collaboration will be discussed more and details will be released at a later date.
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Julie Miller reported: COVID is still playing a large role for Public Health. Right now, the focus is on COVID
vaccinations. . With the allocation of COVID vaccines being limited the age groups being vaccinated are
slowly. School vaccinations for COVID have started and will continue through the county this coming week.

Julie also spoke to the right of first refusal being submitted by the BOH for the Cooper Progress Park property.
A property committee has been put together for any property related issues/decisions that need made with
representation from both the BOTH and the Co-app Board. The two buildings on the Cooper Progress Park
property being looked at for expansion possibilities are the engineering and administrative buildings with a
main focus on the engineering building. There has been a motion to pay off the building that Public Health and
the Knox County Community Health Center are in now. Once we pay off the lease agreement the two agencies
with purchase the building for 81 to own it. Once paid off, an appraisal will be made on the building. The
Health Center will pay a portion of the pay-off, looking to be around $60,000 in 2021.

Peg Tazewll: Julie, do you have a hopeful time frame for when we would be moving forward? Are there going
to be lots of renovations needed?

Julie Miller: The biggest renovation would be running water for the dental department, HVAC, and roofing
will need repaired. If things can move by midOyear with the current building we will hopefully be in late 2022.

5. Board Reorganization
5.1. Approval of President appointments to Co-Applicant Board Committees:

President Jay Nixon, approved the current Co-Applicant Board Committees, also approved was a new
appointment for Patricia Burdette to join the Finance Committee.

Peg Tazewell made a motion to reappoint the Co-Applicant Board Committees with the addition of Patricia
Burdette to the Finance Committee. Jim Lenthe seconded the motion: in the negative; none. The motion was
approved.

6. Adjournment

Having no further business, Jay Nixon made a motion to adjourn the meeting. Jim Lenthe seconded the motion;

in the negative; none.
///e _:%

Jay Nix6y// / Mile Wythe /u/

Preside Pro-Tem

The meeting adjourned at 12:22 p.m.




