Knox County Community Health Assessment Partnership

Knox County Community Health Improvement Plan (CHIP)

CHIP GOAL: Create a Healthy Knox County so that residents experience good health, feel safe, and are valued.




ADDICTION & MENTAL HEALTH - PREVENTION

Goal Objective Strategy Person/Group Time Frame Evaluation
Implementing
Families adopt Implement a -Adopt focus areas for campaign Knox County June 2013 Suggestions for Evaluation:
healthy habits county-wide (suggest sleep, nurturing homes, Health (Coordinating e Pre-post electronic survey
healthy habits positive stress management and Department group recommends targeting high-risk families
campaign obesity) plan and strategies with questions re: adoption of
-Utilize existing EBP’s for targeted to CHA) healthy habits
media messages e Use of constant Contact (or
-Use variety of promotional similar) to track reach
strategies (PSA’s, success stories, Indicators:
social media, billboards, traditional e Sleep deprivation (PRIDE)
media) to disseminate the messages e Stress (CHA)
-Designate CHA committee members e Mentally unhealthy days
to sit on planning group (CHA)
Parents use Develop accessible | -Assess current parenting resources Child Advocacy 3/31/2013 -Identification of existing parenting
parent and -ldentify gaps Sub-committee education/ support initiatives
education and comprehensive of FCFC (including EBP status)
support parent resources -Identification of barriers
services
Head Start VISTA 8/31/2013 -Written assessment of message
volunteer consistency within initiatives
(Intern?)
-ldentify priority parent populations
-Identify EBP’s (processes and Prevention CHA 3/31/2014 -Plan for developing
programs) for parenting education/ Committee 12/2013 comprehensive parenting support

support

and education




Children Teachers and -Provide ACES training to community FYI Conference June 2013 -Knox County professionals attend
experience other professionals | professionals targeting school staff Committee FYI Conference
trauma- working with FYI Post Conference Evaluation:
informed children utilize e |dentify your current
environments trauma-informed | -Identify tools and specific simple programs that utilize t-i
in public care approaches | strategies or practices that support approaches
settings promoting healthy | trauma-informed environments e Increased understanding of
environments for | -Identify major child-oriented EBP’s ACES
all children that utilize trauma-informed e |dentify specific t-i strategies
practices Prevention CHA December 2013 you will adopt
-Develop comprehensive plan for -Comprehensive plan for adoption
adoption of trauma-informed of trauma-informed approaches
approaches
ADDICTION & MENTAL HEALTH — INTERVENTION
Goal Objective Strategy Person/Group Time Evaluation
Implementing Frame
Improve efforts to inform Marketing of 211 and -Distribute marketing materials 211 SFY13 — Results of focus groups
and educate the public. behavioral health for 211 & behavioral health MH & Recovery SFY15 conducted with different
services Board community groups to
MHR goal - “Behavioral -Consider increased radio BHP

Health is Essential to
Healthcare’ and part of a
Public Health approach
through integrated
healthcare by promoting
overall health and
wellbeing and addressing
stigma.

The marketing of the
MHR system of care is
an activity of the Public
Information (PI)
Committee of the MHR
Board. Generally, the
committee meets
monthly and all
meetings are open to
the public. Atthe end of
the meeting, there is
time set aside for public
comment.

promotion of services

MHR Pl Committee and
marketing consultant are
developing a Communications
Strategy. Included is the use of
social media, the development
of a new website, E
newsletters, etc.

The full MHR Board
plans to engage in
strategic planning
beginning in SFY14.

Planning may include

the development of

long term strategies
related to effective
and targeted
communication to
the public.

determine effectiveness
of communication plan.




Adopt community-wide
processes for early
identification of behavioral
health issues

MHR goal — Adopting
community-wide processes
for early identification and
intervention of behavioral

health issues as part of
their funded prevention
framework of services
(dependent upon available
resources)

Promotion of use of
evidenced-based
practices by
professionals on
identification and
implementation of
behavioral health
services

Develop collaborative
efforts

-Selection of EBP practices to be
promoted

-Presentation of same to local
professionals

MHR may elect to include early
identification and
implementation EBP strategies
as part of their funded
prevention framework of
services (dependent upon
available resources). Similar to
the CIT model, strategies would
include providing training to
first responders, healthcare
professionals, school personnel,
etc.; data management for
outcomes measurement; and
facilitation of supportive
steering committee of partners
that would make program
decisions.

Use of current MHR crisis

services/safety net services:

1. BHPCO Crisis
Intervention/Emergency
Services —including Health
Officers

2. Pathways 211 Hotline

3. Crisis Intervention Team
(CIT) collaboration — law
enforcement, BHPCO Crisis
Intervention/Emergency
Services, and Knox
Community Hospital ER.

4. Detox/MAT services

MH & Recovery
Board
BHP
Private Practitioners
CIT (law
enforcement, BHPCO,
and Knox Community
Hospital ER)
Knox County Head
Start

SFY13-
SFY15

Use of relevant
federal NOMS
(National Outcome
Measures) for
providers and other
clinical practitioners
% of individuals that
receive a safety plan
or referral as a result
of an early
identification or
intervention strategy
Decrease in
inappropriate use of
hospital ER







OBESITY — PREVENTION

Objective Strategy Person/Group Time Frame
Implementing







